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Presenter
Presentation Notes
While it will take a few years to reach our objective, GCCE will be the gathering place for all sectors of the cold chain to be educated, network, and shop for products/services.Off to a great start!More than 75 food processors registered for GCCE, in addition to the 7,000 people there from Produce, Retail, and Floral.Many of the brands you know…We also hosted Round table research as Phase I to better position industry with customers.  We presented those results all last year, including at the chapter meetings.
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Presenter
Presentation Notes
Based on the results of Phase I, a quantitative study has now been launched to validate the roundtables.A 15 minute survey of customers focused on these four areas.Modeled after Capgemini study.Will capture customers perceptions of us and opportunities for improvement/growthWe don’t have the customer contacts/data, so we are relying on IARW members to distribute the survey to their customers.Are any of you working with us to distribute this to customers?If you’re not already helping and would like your customers to participate, send us an email.



How likely are customers to 
promote the use of temperature-

controlled 3PL services?
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Most common reasons for ceasing 
work with a 3PL
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Y axis = % of respondents 



Business trends in the next 5 years

Sustainability efforts

Regulations & compliance

Quality standards

Operations

Human resources

Food safety & protecting the brand

e-Commerce and non-traditional delivery

Changing market place

Automation & technology

Presenter
Presentation Notes
Green = top three expected trends to impact their companies 



Temperature-controlled logistics 
costs in the last 24 months
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X axis = percent of respondents



Factors in selecting a 3PL partner
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Presentation Notes
This shows the top 7 out of the 16 optionsX axis = % of resondents



European Productivity & 
Benchmarking Survey



Participating Countries

Austria
Belgium
Denmark
France
Germany
Greece
Ireland

Lithuania
Netherlands
Poland
Portugal
Spain
United 
Kingdom 13 countries

28 warehouses



Areas of Focus

Financial Labor Energy

€



Average Revenue Per Facility

9,600,000



North America vs. Europe 
Average Inventory Turns per Year

Average Revenue per Facility

Number of Full Time Equivalents per Warehouse

Pallets Handled per Year per Warehouse

10.5

9,660,000 Euros

47 employees

37,331 (average)

12.5

$6,740,000 USD

42 employees

143,000 (median)
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Average 
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663,184 
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37,331
The average number of 
pallets handled per year

Average 
occupancy 

rate
71%



Background

Presenter
Presentation Notes
Reason behind programConnection to the strategic planOverview of task force and work so farIntroduce speakersWelcome Dave to podium



Overview of Matrix
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Comparative Analysis



Thank you!

Corey Rosenbusch
crosenbusch@gcca.org
@CoreyRosenbusch
+1 703 373 4300
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