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Avoid Crisis Nightmares

Identify Gaps & Strengthen 
Your Response Plan



Agenda

1) Understanding Today’s Media Climate
2) Before & During the Crisis 
3) Crisis Preparation is Key
4) Questions?
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Understanding Today’s Media Climate



Today’s Media Climate
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• The media is in high pursuit of murder, 
mayhem and malfeasance stories

• Over-leveraged financials and splintering 
audiences have media groping for 
audience share…



Today’s Media Climate
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CNN’s Newsource provides content to ~800 stations with intro 
script. ABC, CBS, Fox and NBC have ~200 affiliates

• The media is in high pursuit of 
murder, mayhem and malfeasance 
stories

• Over-leveraged financials and 
splintering audiences have media 
groping for audience share…

…and cheap content…






Today’s Media Climate
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• The media is in high pursuit of murder, 
mayhem and malfeasance stories.

• Over-leveraged financials and splintering 
audiences have media groping for 
audience share…

…and really cheap talent…
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Before the Crisis



Show of Hands
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Do you have a crisis response plan in 
place?



Crisis Communication Planning: Beyond the Basics 
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Crisis Communication Planning: Beyond the Basics 
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Crisis Communication Messaging Principles
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Consumer 
Friendly

Efficient Responsive



Messaging Principle #1: Consumer-Friendly
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Messaging Principle #2: Responsive
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Messaging Principle #3: Efficient
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Hallin’s (1991) vs. Apron’s (2015) Sound Bite Study

Hallin

25 political candidate video tapes and a stopwatch 8.9 seconds

Apron

3 Texas Newspapers A1 story, 
first quote 2012 to 2014 Houston Chronicle Dallas Morning News Austin American-Statesman Totals/Avgs

Quotes examined 937 939 935 2,811

Avg. print quote word count 25.63 23.59 25.51 24.91

Sound bite length in seconds 9.21 8.48 9.16 8.95

Average Length of a Soundbite



Other Considerations

15

• Regular messaging review

• Emergency contact tree

• Social/media monitoring

• Social media response policy

• Pop-up video sets and editing 
capability

• Spokesperson training



Other Considerations
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• Regular messaging 
review

• Emergency contact tree

• Social/media 
monitoring

• Social media response 
policy

• Pop-up video sets and 
editing capability

• Spokesperson training
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During the Crisis



The Role of Communications
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Food Safety Team Goal:

Fix the Problem

• Have we identified the root cause?

• Have we isolated the issue?

• What corrective actions need to be 
taken?

Crisis Communication Team Goal:

Protect the Brand

• What happened?

• How did this happen?

• What are we going to do to make 
this right?

• How do we maintain brand trust 
and update consumers in real-time?



What We Need
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• A seat at the table

• Access to key personnel for quick approvals

• Information/details/updates – as quickly as 
possible (5W’s)

• A forum to share back with you what 
consumers are saying and discuss 
recommended next steps

Who What When

Where Why
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Crisis Preparation is Key





Opportunity? You’ve Got to Be Kidding!
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Recovery

Practicing

Teaching
Planning

• Focus on Recovery from Day 1
– Resumption of business on every 

level
– Coming out the other end 

stronger, more capable
– Continuously improving

EVENT
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Preparedness Starts on Day One
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• Teaching, training, preparation becomes action 

• Social influences are powerful

• Practice, practice, practice 

• Communication is key

• Consider all stake holders (internal & external)

• Measure effectiveness

• Continuously improve on it

• Your future depends on it!
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Recap
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• The time to learn about crisis management is NOT when you’re in the 
middle of an event

– Plan, train, prepare
– Use tests often to strengthen and fortify
– Think outside the box – consider the ‘what if’s’



Alchemy’s Employee Engagement Solutions for Your Crisis Response Plan
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• Educate your employees with multilingual Crisis Response courses

• Keep Crisis Response fundamentals top-of-mind with huddle guides and signage

• Drive continuous improvement with an on-the-job coaching app

• Stay audit-ready with automatic documentation and real-time reporting
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Q&A



THANK YOU
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